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Navigating Enhanced Care Management
and Community Supports Billing
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Welcome and Housekeeping

@ Please remain on mute when you are not speaking

w Use the chat box or raise your (virtual) hand to ask a
guestion
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Project Background

e October-November 2022: Aurrera \
conducted interviews with ECM and &\

Community Supports providers to
R . . dedicated to advancin meaningful, access to affordable, comprehensive, high-quality
u n d e rsta n d M e d I_Ca | bl | | I n g measurable improvements IQ:] the way gthe health coverage and care, and we pursue clients

health care delivery system provides care to that enable our firm .to stay trug to that m|s§|on.
Aurrera Health Group includes nationally recognized

eX e ri e n CeS the people of California, particularly those with . ] i havioral
p low incomes and those whose needs are not experts 'r] Medlc.ald, .Medlcare, and behaviora
health policy and financing, as well as a seasoned
team of strategic communications professionals. Our

* February 2023: CHCF published an iy e, vt ey e .t e ey e e
issue brief and billing infographic based

on findings
:

* February 9, 2023: Peer learning office
hours

California AU rrera

Health Care
Lot HealthGroup >

The California Health Care Foundation is

well served by the status quo. CHCF works to

ever-changing health policy landscape.
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https://www.aurrerahealth.com/
https://www.chcf.org/resource/focus-on-calaim/calaim-resources-cbos/

Audience Poll

What is your level of engagement with ECM and Community
Supports?

* Providing ECM %
* Providing Community Supports

L <
TN

* Considering ECM

* Considering Community Supports

e Other
Aurrera
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Today’s Panel

&/ Sal

Alex Fajardo Karin Pimentel

Executive Director, El Sol
Neighborhood Educational
Center

Contracts Manager, Ceres
Community Project

Asthma Remediation Medically Tailored Meals
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MAKING IT HOME

Glen Hilton

Director of Community
Care, PATH

Housing Community Supports,
Recuperative Care, Short-Term
Post-Hospitalization Housing
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Enhanced Care Management & Community Supports
e

|;|" Background
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Enhanced Care Community Supports
Management ¥ ouRP

e High-touch care e 14 pre-approved social
management and and community-based
coordination for Medi- interventions aimed at
Cal beneficiaries with oromoting health and
complex care needs oreventing need for

nigher-intensity services
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ECM TI me l Iine ECM Populations of Focus (POFs)

January
« Individuals and Families Experiencing Homelessness 2022 (Whole Person
- Adults At Risk for Avoidable Hospital or Emergency Department (ED) Care Pilots (WPC)
Utilization and Health Home
« Adults with Serious Mental Health and/or Substance Use Disorder (SUD) Program
Needs (HHP) counties)
» Individuals Transitioning from Incarceration (some WPC counties)
o Individuals with Intellectual or Developmental Disabilities (I/DD) July 2022 (all other
o Pregnant/Postpartum Adults counties)
* Adults Living in the Community and At Risk for Institutionalization and
Eligible for Long Term Care (LTC) Institutionalization January 2023
» Adults who are Nursing Facility Residents Transitioning to y
Blue: January 2022 the Community
Pink: July 2022 - Children / Youth Populations of Focus July 2023
. Blrt'h Equity Popula.mtlon.o.f Focus (Members of this POF who are subject to January 2024
racial and ethnic disparities)
it 8  Individuals Transitioning from Incarceration 2024 (Date TBD)




Community Supports Services

* Housing Transition Navigation Services ¢ Personal Care and Homemaker Services

* Housing Deposits * Environmental Accessibility Adaptations

* Housing Tenancy and Sustaining * Medically Tailored Meals/Medically-
Services Supportive Food

* Day Habilitation Programs e Asthma Remediation

* Nursing Facility Transition/Diversion to
Assisted Living Facilities

Short-Term Post-Hospitalization

Housing
e Community Transition Services/Nursing .

Facility Transition to a Home

Aurrera
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» Respite Services (for Caregivers) * Sobering Centers i
Recuperative Care (Medical Respite) i


https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf

The Role of Providers

* Medi-Cal managed care plans (MCPs) operate ECM and Community
Supports

* MCPs contract with providers in the community to provide ECM
and/or Community Supports

* In order to be paid for the services provided, providers must submit
claims (preferred) or invoices to the MCP
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Billing as a Medi-Cal Provider

|::|Q) Billing Cycle Overview
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Minimum Necessary Data Elements for ECM and
Community Supports Billing

Member:

Billing Provider: Rendering Provider: Client Identification Number

(CIN), First Name, Last Name,
Homelessness Indicator,
Address

NPI, TIN, Name, Phone Name, Phone number,
number, Address Address

Service: Billing:

Procedure Code(s) and
modifier(s), Service start and
end date, Service unit counts,

Place of Service, Member
Diagnosis Code(s)

Payer ldentifier, Payer Name,

Service Unit Cost(s), Service
Charge amount(s), Invoice
Amount
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https://www.dhcs.ca.gov/Documents/MCQMD/CalAIM-ECM-ILOS-Billing-and-Invoicing-Guidance-For-Public-Comment.PDF

Figure 1: Preparing to Deliver ECM and/or Community Supports Services

Billing Process:
B EfO re SerVice DE/I.\/e ry EEE:?SHEQI;C?Eh!r::r:-:snt\:)l(r:eizive Enhanced Care Management (ECM) or Community Supports.

1. Determine if member iS enrO”ed Is client enrolled in a Refer to enrollment counselor

Medi-Cal Managed to apply for Medi-Cal and/or
Care Plan (MCP)? select and enroll in an MCP.

with Medi-Cal MCP T——

in Medi-Cal Managed Care
to be eligible for ECM and
Community Supports.

2. Screen member’s eligibility for
ECM or Community Supports e S

Community Supports?

Refer to other services
to meet client needs.

Provider resubmits
authorization with
diagnosis information or
evidence of social needs
to justify authorization.

If needed, does client

3. Identify if member has an active
approved authorization for ECM SR
and/or Community
and/or Community Supports.

Request MCP makes
authorization Avslawralh authorization
to enable information

from MCP. exchange with MCP. AelleEle®

Supports?

. Authorized
Confirm with MCPs: MCPs If provider has no other
may provide presumptive information to provide,
auﬂ’}onzahon for some authorization remains denied.
services.
DELIVER Patient may appeal
SERVICE determination.
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Billing Process:
After Service Delivery

1. Gather documentation
for claims submission

2. Submit claim to MCP
(directly or through
clearinghouse)

3. Track claim status

4. Address errors/issues or

claim

5. Receive payment

AurreraHealth.com

Figure 2: Submitting Claims and Receiving Payment

Check claim
status and
address denial
codes.

Provider receives
denial codes
describing the
arror(s).

PREPARE TO SUBMIT CLAIM

Ensure you have everything you need to submit a claim:

* Client and provider information

*  Ensure date of service falls within the authorization effective
dates

SUBMIT CLAIM TO MCP OR VENDOR

Submit claim directly to the MCP or to a contracted third-party
vendor, such as a claims clearinghouse. Standard formats:

*  Electronic submission

e  Paper mail

TRACK STATUS OF CLAIM

*  Electronic: Review MCP billing or Care Management portal:
Claims may pass through clearinghouse but can get
denied at the MCP.
Tracking claims status via MCP billing or Care
Management portal is recommended.

»  Paper: Track print mail for health plan correspondence

DENIED APPROVED

Claim has all required information

and is error-free. Get paid.

Common reasons for
denial: Missing or
incorrect information,
duplicate claims, and
member eligibility
issues.

Timeframe for
provider claims
submission to MCP
may vary by plan.

Develop process to
track claims after
submission to verify
whether billing is
accepted or rejected.

*MCPs are required to
pay 90% of all clean
claims within 30 days,

and 99% within 90



Common Billing Challenges for ECM and Community
Supports Providers

Developing internal workflows

Mapping member needs and model of service
delivery to MCP requirements

Tracking member data and ensuring accuracy

Understanding MCP claims submission processes
and claims management cycle
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PATH Technical Assistance Marketplace

TA Domains:

e Building Data Capacity
e Community Supports: Strengthening Services
e Engaging in CalAIM through Medi-Cal Managed Care

e Strengthening Care for Enhanced Care Management’s Populations of
Focus

e Promoting Health Equity
e Supporting Cross-Sector Partnerships

e \Workforce Recruitment and Retention
Aurrera
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https://www.ca-path.com/ta-marketplace

Panel Discussion: Talk to a Peer

'- ECM and Community Supports Billing Q&A

Aurrera
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Today’s Panel

&/ Sal

Alex Fajardo

Executive Director, El Sol
Neighborhood Educational
Center

Asthma Remediation
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Karin Pimentel

Contracts Manager, Ceres
Community Project

Medically Tailored Meals
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MAKING IT HOME

Glen Hilton

Director of Community
Care, People Assisting the
Homeless

Housing Community Supports,
Recuperative Care, Short-Term
Post-Hospitalization Housing
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Q&A
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Resources

k Billing Better in CalAlM

Q,  Focus on CalAIM

il  CalAIM Resources for CBOs
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https://www.chcf.org/publication/billing-better-calaim/#related-links-and-downloads
https://www.chcf.org/resource/focus-on-calaim/
https://www.chcf.org/resource/focus-on-calaim/calaim-resources-cbos/

