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Friendly and important reminder:
You only go through this process

every 3-5 years. Please do read
the instructions in the notes

section of each page. There is
helpful stuff in there!*
)(0)(0}
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*And if it’s not helpful, tell us so we can make it better!
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Big Picture: Why? What?

Overarching/framing question for this BOW:

Why? (The Problem, The Population) What? (Our impact goals, including equity)
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Learning from the Past:
What we know (Data & Actual Experiences)
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Learning from the Past:
What we have learned to date (Insights & Reflections)
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Looking to the Future:
Plans for the next 2-4 Years/Opportunities for impact
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Tailwinds & Headwinds

What will help this work succeed (tailwinds)? What could block success (headwinds)?
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BOW Indicators: Are we making progress against goals?
When are we done?

Indicator Is this an Data Source, type of data (e.g.
Name/Description implementation qualitative, quantitative),

(process) or impact | frequency of availability
(outcome) metric?

Current thinking on exit strategy
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Discussion Questions for the BOW Review Meeting

Questions for the BOW review group meeting(s):
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Dashboards




Focus Area Dashboard:

Implementation and Impact Ratings, as reported to the Board

o o o . 2018 2019 2020 2021
Building Leadership Capacity | ipemenotion
Pulled on 2/2/22 Impact
Paid/Scheduled Grants by Primary Lever (PFY3 — FFY2) Committed/Planned by BOW
Paid/Scheduled Rolling 6yrs Total Snapshot
0 m 2u 3m am 5m &M ™ 8m (PFY3 — FFY2)

Public policy (government action required:; includes advocacy)

Conference support

Consumer engagement (does NOT include advocacy)
Delivery system interventions (includes workforce)
Evaluation & learning

Media (mainly EE grants)

Other

Transparency/monitoring/data |

Committed/Planned by BOW Trended

Sum of Committed/Flanned Amount

Gm
4m
2M
0
2018 2019 2020 2021
Fiscal Year

2022

2023

2024

Eody of Work [l Building Philanthropy [l Delivery System Partners Field Building/Disaster Recov @ Other/Exploratory [l State Partners

Rolling 6 Fiscal Years Committed/Planned

Body of Work
Building Philanthropy @
Delivery System Partners @
Field Building and Disaster Response
Other/Exploratory @

State Partners
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Body of Work Dashboard: Catalyzing Change Agents
Pulled on 2/2/22

Paid/Scheduled Grants by Lever (PFY3 — FFY2) Paid/Scheduled Rolling 6yrs Total

0 800k 1.6m 2.4m 3.2m 4m 4.8m 5.6M 6.4m 7.2m 8M

Delivery SyStem rerventens (inCIUdes Workforce) _
Evaluation & learning -

Media (mainly EE grants)

Other

Committed/Planned by Project (PFY3 — FFY2) Six Year Spend (PFY3 — FFY2)

Committed Rolling Gyrs w/Planned

by Project Type
(in millions)

Project Title
CHCF Health Care Leadership Program Cohort 22-23 @
CHCF Health Care Leadership Program: Renewal for Cohorts 18 and 19 @
CHCF Leadership Program Renewal: Cohort 16 and 17
California Improvement Network Phase 6: Program Office and External Evaluation @ $1 4

California Improvement Network Renewal, Phase 7
California Improvement Network: Phase 8 Program Office and Evaluation (3.5yr ext period) @
Clinical Leaders program Cohorts 20821 @
Developing New Partners: Technical Assistance, Leamning Collaborative, and Program Office Pariners Clinical Other
Healthforce Core Support @

Leaders
Qther @
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Optional Worksheets




BOW Hypotheses
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Goals for Lever

Delivery System Lever:

Goals, Hypotheses & Tactics

Hypotheses for Lever

Tactics/Projects for Lever

California Health Care Foundation




Goals for Lever

Workforce Lever:

Goals, Hypotheses & Tactics

Hypotheses for Lever

Tactics/Projects for Lever
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Data/Measures/Data Exchange Lever:

Goals, Hypotheses & Tactics

Goals for Lever Hypotheses for Lever

Tactics/Projects for Lever

California Health Care Foundation



Goals for Lever

Public Policy Lever:

Goals, Hypotheses & Tactics

Hypotheses for Lever

Tactics/Projects for Lever
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Goals for Lever

Payment/Financing Lever:

Goals, Hypotheses & Tactics

Hypotheses for Lever

Tactics/Projects for Lever
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Community Voice/Engagement Lever:

Goals, Hypotheses & Tactics

Goals for Lever Hypotheses for Lever

Tactics/Projects for Lever

California Health Care Foundation
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