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Alameda County Community Health Worker
Capacity Building Collaborative Goals

A regional team from Alameda County is working to advance the CHW/P workforce with a dual focus on
creating better workplaces for CHW/Ps and creating more opportunities for people to become CHW/Ps
and for existing ones to advance their skills and careers.

Alameda County’s Community Health Worker Capacity Building Collaborative’s key goals and partners
for 2023 included the following:

Overarching goals:

e Develop consensus-based policies and practices for work environments that provide the supports,
resources, and hospitality to successfully recruit and retain CHW/Ps of color whose lived
experience mirrors those served.

e Develop and pilot test a model CHW/P apprenticeship program.

Alameda County Collaborative’s key partners:

e Alameda Health System & Foundation

e Berkeley City College

e East Bay Innovations

e Community Health Center Network / Alameda Health Consortium

Learn more about the CHW/P/R Community Building Collaborative.
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https://www.chcf.org/resource-center/expanding-chw-promotor-representative-workforce/capacity-building-collaborative/



